








We love Saturday schools. Done right, they can transform even the
toughest kids into enthusiastic learners, while also giving them valuable
extra time to improve key skills. That's why we're now planning to roll
out our Saturday projects faster than ever before.

But then again, why stop at weekends? Last year we told you about
our Serious Fun @ Westminster summer school for teenagers. This year,
it's primary children. Civitas runs 18 Saturday schools in disadvantaged
communities across the country. For an extra academic leg-up, students
can also attend its two week summer school.

til now these have focussed on
tensive reading, writing and maths
asses. Last year, however, SHINE's
nding enabled Civitas to add
ducational trips, creative workshops
nd visits from artists and specialist
eachers. “A French teacher came
in one day, a music teacher on
another; we took the children

to Kew Gardens and we had a
Shakespearean drama workshop,”
says Eleanor Rogerson of Civitas

MIND
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Full information on these
U@ and other SHINE-funded

projects can be found at

www.shinetrust.org.uk.

LANGUAGE

Schools. “The activities widened their horizons and broadened their day
— they really enjoyed it. We don’t normally have time for these things in
our Saturday school so it was nice to be able to do it when we had the
children for longer.”

The combination worked well: the youngest children increased their

reading age by an average of 13 months and older children also made
great strides. As Eleanor says, “There’s no magic wand here — these are
just simple and effective teaching methods that fit together very well.”

“This has been the rst time my children
did their homework without a fuss.”
Parent

i\/r:/(-:\] ha&/e r’woticed_ an incredible improvement
| ay ans reading. Also, his concentration
evel has improved.”
Parent

~ By the age of five, the vocabulary of disadvantaged kids
has already fallen one year behind that of middle
class children.

* Only 1 in 4 children starting primary school with poor
language skills will catch up by themselves...

* ...and just 15% of students with similar problems achieve
5 good GCSEs.

Moving up to secondary school is never easy —
even good students can lose enthusiasm and
then underperform just when it matters most.
Just imagine our delight, then, to have found
a project that's got the magic touch when it
comes to tricky teens.

Stepladder is a two year programme for 14-
16 year olds who are statistically most likely
to lose their learning mojo and underachieve
at school. Regular Saturday workshops,

facilitated by alumni co-ordinators, are
designed to drive personal development
and improve key skills. “The co-ordinators
act as mentors and tutors, and some help
open doors to companies and universities, ”
says Alison Jones, Stepladder’s founder.
“Most importantly, they're close in age to
our students and live nearby so they talk a
common language.”

What really sets Stepladder apart, however,
is its personal touch. “We have a very close
relationship with these young people,” says
Alison; "We get to know them very well
indeed.” Between workshops, every student
receives regular, bespoke academic support,
such as mentoring or extra tuition. This,
combined with close contact with teachers
and parents, enables them to develop the
skills required to succeed. The last Stepladder
programme saw students exceed expectations
by up to two GCSE grades; 95% went on

STEP RIGHT UP “ONCE YOU SIGN UP, YOU NEVER LEAVE”

to sixth form and, like previous graduates,
should end up at good universities.

The support continues well past Stepladder’s
formal two year lifespan. “It is much, much
more than just the programme,” says Goz
Mottoh, a Stepladder graduate who is now
a bond evaluator at Bloomberg. “You've got
another parent in Alison. She really cares. She
will ask your school where you've gone and
what you're doing and if you need help, she
will call you. She even helped me fill out my
UCAS form. Plus you've got people like me.
Everyone knows what A levels | did so | often
get called up for help.” Ultimately, he says,
Stepladder has a drip-feed effect. “Only later
on could | see that it was a massive turning
point in my life. It takes time to sink in but
Stepladder definitely works, no two ways

“nce you SION U o
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“I was really enthusiastic until | reached secondary school, when |
realised that | wasn't actually learning anything new. | became very
frustrated and started getting into all sorts of mayhem. But Stepladder
brought about an instant change in me: | loved the activities and the
people we met and that enthusiasm followed me into school. So did
Alison — at the Saturday seminars you get targets, or set them yourself,
and then she’ll come into your school and talk to you and your teacher
to find out how you're getting on.”

“At the end, you do end up getting the grades you want at GCSE but
it's during sixth form that the habits and skills you've learned really pay
dividends. I used the essay writing skills that | learned at Stepladder all
the way through to my third year at university. And once you sign up,
you never leave. Take me, for instance: | decided not to go to university
and instead | went to work in a housing admin office. After a couple of
months, | knew I'd made a huge mistake and so | phoned Alison and
begged her for help. And she did, bless her, and | got a place through
clearing. Without her, | wouldn't have gone to university and my life
would have been completely different.”

Oliver Dunn received a first class degree from Greenwich
University. A teacher in north London, he continues to volunteer
at Stepladder.



NORTH BY NORTHWEST

CONGRATULATIONS TO:

With greater size comes a more sustainable future.
DigiSmart’s unit cost will plummet from £320 per
child today to £70 in 2014, while a further 1,100
expert tutors will have new tools to spread the
word to teaching colleagues. DigiSmart training
modules are now part of teacher training courses
at Roehampton University, with plans to copy
these into colleges in Manchester and Sheffield.
And although DigiSmart will stay free for schools
in disadvantaged areas, its literacy and e-safety
materials are being adapted for sale to other
schools, opening up a whole new revenue stream.

One of SHINE’s core programmes, DigiSmart
is a small organisation with big plans. Having
already expanded into 125 schools, it's now
stepping things up even further...

Many schools have the same problem: how best
to help those 15% of children who are falling
behind but don‘t qualify for special needs funding.
That's where DigiSmart comes in. Its high quality,
computer-based learning gives underachieving,
disengaged 9-10 year olds the challenge of fun
projects and presentations that improve their
literacy and computer skills and boost their
confidence, attitude and motivation.

To date, DigiSmart has always met or exceeded
even its most ambitious targets so naturally we are
very optimistic about these latest plans. By copying
this proven programme into hundreds more
schools, DigiSmart has a great chance to fulfil its
own potential and make a huge difference on a
vast scale.

DigiSmart's impact is such that its growth to date
has been driven largely by word of mouth. And,
happily, its results today are just as impressive

as ever before. In 2010, only 49% of students
started DigiSmart with their reading on track; by
graduation, 93% had caught up and almost half
were actually a year ahead.

Meanwhile, DigiSmart has built an online
infrastructure that can handle 1,000 schools as
easily as 100. Just as well, because that's the plan:
to be in 1,000 schools by 2014, helping 20,000
children — almost one in six disadvantaged primary
children in England. Already well established in
Manchester, DigiSmart is now in Sheffield and will
soon be moving across the north and northwest

into St Helens, Leeds and Bradford. Bl S

CONGRATULATIONS TO:

* Students at Springboard: all have learning difficulties but
last year 73% improved their reading and spelling faster
than predicted.

* IntoUniversity: 70% of its students went to university,
almost three times the national average for disadvantaged
students!

* Every Child a Reader and Every Child Counts, which
maintained their stellar results: in 2010, students improved
their reading and maths by more than four times the
normal rate of progress.

* That Reading Thing, whose students made an average
three months’ progress for every month of support they
received.

Take us
to your
reader

“Before she started DigiSmart, Adrianna’s
reading skills were diabolical,” says Hem

Curant, mother of three. “She was eight, nine

years old and could only read three or four

letter words — that's pretty bad. DigiSmart was

the first time that everything started moving
forward rather than standing still or worse.”

" After DigiSmart, she would come home and

show me how to get onto a website,

HOOKED ON

how to look at her history homework and

all the topics they were doing at school. And
since she’s finished, she’s almost caught up
completely in her reading and her confidence
has gone sky high. Even her maths skills have
rocketed because now she’s not afraid to

put her hand up even if she gets the answer
wrong. It's the same with Stuart: he’s doing
better in all his subjects now because he’s
got the confidence to speak up since he’s
been taught that he can make a mistake, it
doesn’t matter.”

“These days the kids come home and ask
me to listen to them read; I'll be standing in
the kitchen doing the washing up and I'll
have one of them sitting there, just reading
to me. They even read aloud to my baby at
night-time for me — it’s lovely to see.”

And now for something completely different.
‘Making Moves' is a pilot programme to
teach chess to primary children in Lewisham.
In New York, researchers found that playing
competitive chess improved children’s reading
scores, especially if they had previously been
behind in class. This is backed up by similar
experiments in Aberdeen and Bradford, where
introducing chess in schools — even schools

TAKE US TO YOUR READER

HOOKED ON ROOKS

for excluded children — had a major impact
on students’ concentration, resulting in better
behaviour and higher grades.

Aberdeen, Bradford and New York: to borrow
a line, if it can make it there, it'll make it
anywhere, so we have teamed up with an
organisation specialising in this field. Each
week, around 80 children receive an hour’s
tuition where they learn and practice new
moves and strategies, play each other and
are taught how to analyse their games. They
can also enter competitions, tournaments
and the English Chess Federation’s Certificate
of Excellence Award scheme. Naturally we're
assessing the project’s impact and, if all the
pieces fall into place, we plan to roll it out...
across the board.

% Full information on these

and other SHINE-funded
projects can be found at
www.shinetrust.org.uk.



PUTTING THE COOL INTO SCHOOL

PUTTING THE
INTO SCHOOL

SERIOUS FUN - AT A GLANCE

Last year we profiled Serious Fun on Saturdays, in
which top independent schools open their doors to
disadvantaged local children, who get to use some
amazing kit for exciting, practical learning that helps
them think for themselves. Because the independent
schools cover some of the costs we can expand this
programme rapidly and have more than doubled the
number of programmes over the past two years — our
18th project opens at Latymer Upper School later
this year.

New projects have also started up at Winchester College
and Highgate School. The latter uses a combination
of sport, activities and individual support to help
non-native English speakers improve their literacy and
communication skills. Every week, thirty 11-13 year olds
write and perform their own scripts, make presentations
and take part in a variety of games, quizzes, discussions
and debates. Ultimately, we want them to be reading and
writing as well as their classmates.

In Hampshire, Winchester College has a long-standing
reputation for superb extra-curricular teaching. It runs specific
. ] ] lessons, called Divs, in which pupils discuss and debate topics
i including ethics, philosophy and politics. Now some 11-12 year
olds will get a taste of these mind-stretching classes, as well
as practical learning in core curriculum subjects. With science
lessons focusing on the Elements of Murder, the Physics of Ice
Cream and the Search for Extraterrestrial Life, plus other classes
on composition, architecture and Aikido, we're fairly sure that this
project will not just broaden the mind but also stick in the memory
for years to come.

Photos: © Richard MiIdenhaIIHTlhe.Indepeﬁdent i

Serious Fun —at a glance

Codebreaking

£300 per child 18 projects

Drama tieray The Lady Eleanor Holles School Eton College rocetscence Music
£920,000 The American wawetheory Critical Thinking winchester College Eitham College
Chemistry  Highgate School School in London BiO|Ogy Radio production Theory Of knov\/|edge Anatomy

Russian Revolution James Allen’s Girls' school St Paul’s School 3.000 children ,
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Physics of ice-cream

Art History Engineering

Architecture
Latymer

Ueperschool N3 Science

* £300 will give a child a year's exciting, practical learning at a Serious Fun project.

* £3,000 will secure five disruptive children a place at Eastside Young Leaders’
Academy.

* £10,000 will enable 25 children to go to a Civitas summer school.

* £60,000 will open a brand new SHINE on Saturday programme.

PROGRAMME STRAND % £
I SHINE on Saturdays 33.1% £4,237,190
B Serious Fun on Saturdays 7.2% £919,974
B Lliteracy Programmes ASKY ) £3,783,267
Mathematics & Science 7.0% £898,574
I Gifted Students 4.9% £622,402
B Special Focus Programmes 9.5% £1,211,340
Other Programmes 8.7% £1,105,503
TOTALS 100.0% £12,778,250

*

n

Back in 2003 our first Serious Fun on Saturday
programme opened at Latymer Upper School.
A huge success, it later secured independent
funding that allowed the project to not just
continue, but also quadruple in size. Eight
years later, it's about to get a science-mad
little brother.

The idea arose from a separate Latymer
scheme providing science masterclasses

to local GCSE students. “They were just
concentrated revision sessions and we thought
it might be better to aim it at 13-14 year olds
to get them excited before they choose their

NUMBER CRUNCHING SHINE

Number(AINGSHINE

harmony

GCSE subjects,” says Richard Niblett, Assistant
Head. The students will be completing
practical projects that last several weeks and
involve the sciences, maths and technology.
“We've got lots of ideas”, he continues.
“We'll investigate electronics and sound
recording, and use harmonics and tension to
examine wave formations. The kids will also
design and build a musical instrument and an
Enigma machine.” For his part, Richard knows
exactly what he wants the project to achieve:
“If it gets these kids excited and signing up for
GCSEs in these subjects, then I'll be happy.”

SIBLING HARMONY SERIOUS SCORES ON SATURDAY

PRIME NUMBERS — WHAT WE SPEND

In 2010, SHINE committed £1,833,204 in grants.

Since August 2000, we have awarded 160 grants, worth
almost £13 million.

These have directly helped more than 44,000 children from
nearly 1,800 schools in London and Manchester.

SHINE's trustees cover all operating costs, so every penny we
receive goes to fund current and future projects.

BASIC DETAILS — HOW WE SPEND IT

SHINE on Saturday Programmes — giving underachievers
20% extra tuition every year.

Serious Fun on Saturday Programmes — opening top
private schools to local children.

Literacy Programmes — offering extra help to children
struggling to read, write, spell and speak.

Mathematics & Science — providing intensive maths
support and exciting science workshops.

Gifted Students — stretching and inspiring gifted and
talented inner-city students.

Special Focus Programmes — targeting children at risk of
exclusion and teenagers who have problems learning.

Other Programmes — helping students develop essential
learning skills, providing additional study support and
enabling schools to share best practice.

SERIOUS SCORES
ON SATURDAY

*= SHINE students at Eltham College
— all achieved their science
targets and two-thirds speeded

ahead...

...and at Lady Eleanor Holles,
which halved the number of
pupils with substandard literacy
and numeracy...

...and, finally, at Park High, where
50% of students made great

progress in science and massively
outperformed their peers.
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“ Absolutely fantast

It really is @ class event.

1 will definitel ,
next year.

When the doors of Battersea Power
Station shut in 1983, they shut for good.
Sure, it featured in Doctor Who and the
latest Batman film but, Time Lords and
Caped Crusaders apart, few people have
had a chance to see this iconic building
from the inside. So when we heard

that a new venue had been built within
Battersea's four walls, it was an easy call.

Except for those winds. Yes, Battersea is
huge and solid but it has few windows
and no roof — and we were in a tent.

A nice tent, to be sure, but a tent
nonetheless, so gale-force winds on our

W h e n .t h e big day prompted a few nervous giggles.
On the night everything was fine,
of course - apart from the lavatories

n
W I n d b I OWS threatening lift-off. However, even they
could not compete with the BBC’s Justin

-

ic evening.

YACLEK table

Webb who was directing proceedings'as
this year’s cajoler-in-chief. After lifting
the lid on famous politicians, he putina
virtuoso performance as an auctioneer,
conducting the mother of all bidding
wars which only ended after one

guest paid £145,000 for dinner with

Sir Alex Ferguson.

When dinner was done and'pockets
were empty, it was time for the finale — a
private concert from Bryan Ferry. True to
form, the sultan of suave brought with
him on stage not only his band, but also
his dancing girls to perform beneath Sir
Giles Gilbert Scott’s stunning architecture:
All in all, the event raised more than
£750,000, money which will this year
help thousands more children power

up at school.

SHINE on Saturday @ Axis, which cut the number of
students with substandard literacy and maths by
two thirds.

Year 6 students at SHINE @ Hillyfield, who all achieved
or exceeded the national standard for literacy and
maths, outperforming the rest of their year (again!).

SHINE @ St Aloysius, where underachieving students
improved their English and maths at almost twice the
normal rate.

SHINE @ Sebright students, particularly those with
special educational needs, whose average improvement
was almost three times the normal rate.

And not
forgetting...

Many thanks to
Sarah Brown for
introducing SHINE
via Twitter to her
1,128,908 followers!

‘ ‘We had some S _
to motivate us - think Tina Turn

other into it.”

Founded just 10 years ago, what Capital
MSL lacks in years it more than makes up
for in energy, enthusiasm and PR expertise
- and SHINE’s the lucky beneficiary.

With clients including Credit Suisse, BP and
Morgan Stanley you'd think the financial
communications experts at Capital MSL would
be far too busy to help out little old us. Not a
bit of it, says Richard Campbell, the company’s

() CAPITAL MSL
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Once again SHINE found enough crazy people to field a team for the
2010 Windsor Half Marathon. Among them was Michael de Lathauwer,
who raised an impressive £10,000, and two novice runners from
Capital MSL: Anna Davies and Claire Aslett, who works on the SHINE
account. “I've never been much of an athlete and | would never have
done it if it wasn’t for SHINE,” says Claire. “It's such a big number; you
think 13 miles — no! That's impossible!” but we just sort of talked each

co-founder and Managing
Director: “We took a table
} at the 2007 Benefit Dinner
and all decided that SHINE
was an organisation we'd be keen to be
associated with. Everybody at Capital was very
enthusiastic.”

That's putting it mildly. Since then, Capital

has been a regular presence at our Benefit
Dinners, while last year two employees —
Claire Aslett and Anna Davies — joined our
SHINE on Windsor team. “We said that if they

“On the day it was wet, windy and freezing cold but we had the SHINE
tent there and all our friends and family supporting us. The course itself
was really hilly but we ran the whole way — if we’d stopped I'm not sure
we'd ever have got going again. We also had some special tracks on
our iPods to motivate us — think Tina Turner — and we kept each other
going, doing little high fives every mile.”

SHE HAD A GOOD RUN g€ APITAL APPRECIATION

“We almost burnt ourselves out in the last mile — the finish looks closer
than it really is — but we crossed the line in about 2%2 hours. The next
day | felt particularly crippled but we raised almost £2,500 so we're
really proud and happy to have raised so much money for SHINE. It was
definitely worth it.” Huge thanks to all our runners, especially Michael,
Claire and Anna. Any takers for this year?

raised a certain amount we’d match it so they
were pretty committed,” says Richard.

SHINE has also benefited from some top-
quality, pro bono PR advice which has already
secured a feature article in The Independent
about Serious Fun on Saturday. “The best
way we can make a big contribution is by
lending the expertise that we have in the
people here,” says Richard. “SHINE has got

a good story to tell. | hope that, as we grow
ourselves, the level of support we give SHINE
can also increase.”



GREECE'D LIGHTNING #* HAIL TO THE CHIEF (EXECUTIVE) * HIGH FIVES

Introducing Cameron Ogden, SHINE’s latest
trustee — one who's very familiar with SHINE’s
inner workings. Although he now runs Blink,
Europe’s first air-taxi service, Cameron once
spent a year volunteering at SHINE. During
this time he created the very first SHINE on
Saturday manual — a comprehensive ‘how to’
guide that has since allowed us to extend this
programme many times over.

A pretty smart appointment, then — until he
goes off to run a marathon, making the rest
of us look bad. Not just any marathon,
either, but one taking the exact same route
as that used by Philippides 2,500 years

ago, which climbs 1,000 baking hot metres

HIGH FIVES

x= Daryl from Serious Fun @ Westminster
was awarded a full scholarship to City
of London Boys’ School - he credited
his success to the support he received
from last year’s summer school.

* Panchali at SHINE @ Sebright started
the year speaking no English at all
but caught up completely, making
four years’ progress in one year!

* Bolton Boys’ School was shortlisted
for the 'Outstanding Community/
Public Benefit Initiative’ in the
Independent School Awards 2010
for its Serious Fun on Saturday
programme.

*= SHINE’s Brunel Urban Scholars -
almost all of them achieved A*-Cs in
their English and maths GCSEs and,
on average, outperformed equally
gifted non-scholars by two whole
grades.

from Marathon to the Olympic Stadium in
Athens. On the upside, Cameron successfully
recommended SHINE to be one of the
beneficiaries of this ‘Marathon of Marathons’
which, to date, has raised around 2 million
euros.

“I' was strong-armed into running,” says
Cameron. “The co-ordinator was a very good
friend of mine. | couldn't really refuse.” The
race was less of a pushover. “I hit a massive
brick wall towards the end where my body
told me to start walking,” he says. “I arrived
over the line and saw this doctor coming
towards me, looking concerned because | was
very, very pale.”

Hail to
the chief
(executive)

Still, no regrets. “I always intended this to
be my first and last marathon, and it was.
However, when they’ve raised all the money,
there will at least be another decent cheque
coming to SHINE.” Which is nice.

There’s change afoot at SHINE HQ.

March Stephen Shields takes his final b
after 11 years as SHINE's Chief Executive.
successor is Paul Carbury, who used to run
the Samantha Dickson Brain Tumour Trust,

the UK’s largest brain cancer charity. Paul also

has considerable grant making experience,
having previously worked at UnLtd and the
National Lottery Charities Board.

“I am delighted to be joining SHINE at this

crucial moment,” says Paul. “SHINE's work

gives a helping hand to those who most need
the benefits and opportunities that education
can bring. It's incredibly important, especially

at times like this, and we’re now planning
how best to accelerate this work over the
next couple of years. Obviously we can’t do
it alone, but SHINE is incredibly fortunate to
have so many loyal and generous donors. |
look forward to meeting many more of you,
not least at (forgive the plug!) our Benefit
Dinner later this year.”

SHINE SUPPORTERS
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Perhaps it's a rite of passage; certainly it's a reminder that we’re not
getting any younger. SHINE recently received news of our first legacy
donation — an act of enormous goodwill and generosity that was
completely unexpected and not a little humbling.

Malcolm Deere devoted most of his professional life to further and
higher education: as a lecturer, a college principal and, finally, as deputy
head of UCAS (the Universities and Colleges Admissions Service). Here
he was instrumental in promoting links between secondary and higher
education, particularly for students with vocational qualifications.
Shortly before his death in 2002 he received an Honorary Doctorate
from Plymouth University for services to education.

Malcolm was well known amongst his very many friends for his sense
of fairness and justice, particularly concerning wider access to university
education. This is why his widow, Freda, chose SHINE. “I feel that
pporting SHINE would honour Malcolm’s memory in a particularly

fitting way,” she says. “It feels really good to be able to help others who
haven’t had our chances in this way. And to think that a piece about this
in yourmagazine might perhaps lead others, too, to think of leaving
legacies to SHINE, feels even better.” We're very grateful.
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The 2011 SHINE Benefit Dinner will be
held on Thursday 17 November at Old

Staff Billingsgate Market.

Paul Carbury
Gordon Chapman
Caroline Davies
Ruth Dwyer

Sara Portway For more information about SHINE
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on 020 8393 1880 or email him at
paulcarbury@shinetrust.org.uk.
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